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Commission on Ministry 
Report to the 2014 Annual Conference 

When the Commission on Ministry [COM] met this past May, they had completed the 
first two years of existence. While the process has been challenging, and will continue to be, the 
efforts of the COM have been evolutionary and will also continue to be for the next few years. 
As both the Southeast Conference [SEC] and national setting of the UCC engage the process of 
differentiation of the General Synod mandate for a new model of authorized ministry, we will be 
at a different place at the third anniversary of COM. 

When the COM was envisioned for the SEC, committees were formed that would address 
the various aspects of the function of what we believed would serve us best. The Commission 
title was added from Committee to Commission to distinguish a difference in function. All final 
decisions of the Committees are to be affirmed by the COM. The current Committee 
designations are: Persons in Exploration/Member in Discernment [MID]; Scholarship; 
Psychological Review; Licensed and Commissioned Ministry; Review and Consultation; and 
Privilege of Call/Dual Standing. 

Over the course of the two years, there have been several transitions that have challenged 
the overall Commission: From our Conference Minister Tim Downs' retirement to the Interim 
Conference Minister Randy Hyvonen to Designated Conference Minister June Boutwell. Randy 
was exceptionally supportive, and his wife was able to help update the SEC ministerial records, 
which was more than one could have asked [or prayed]. The seamless transition between each of 
them has helped the Commission maintain the momentum needed to continue their work. Each 
has been an encouragement and given a repository of experience and wisdom for the COM. 

The biggest transition was our task/response to the dissolution of the Association's task 
of doing Ecclesiastical Councils [EC]. I had no idea of that process of dissolution until 
announced at a COM meeting. We had several persons that needed an EC, with two in need who 
were in England and had to be done via SKYPE. I have proposed numerous ways of having 
ECs, but with the large geographical area, the lack of an appropriate time to manage the 
transitional process, the COM realizes that this is an ongoing process that needs to be addressed. 
At the May COM meeting, we will hosted two persons for an EC as part of the conclusion of our 
meeting. I am significantly appreciative of Henrietta Andrews and the MID Committee for 
handling a large part of this process. Henriette has been a key person in advancing each 
candidate forward and addressing multiple issues of each MID. Each Committee chair has been 
cooperative and promoted the ongoing process of helping the COM become clearer in task and 
definition of the COM entity. A last word in regards to the Associations is that I am concerned 
that we have lost the relationship factor for the EC as well as knowledge of persons who could 
serve in needed capacities. 

There is one more transition of note, and that is the process of the national offices 
identifying their tasks and paperwork and manuals for the Ministerial Excellence, Support and 
Authorization (MESA) Team. They have a monthly newsletter COMma that you can subscribe 
at: 

http://www.ucc.org/ministers/committees-on-ministrv.html 
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We have received several new forms, a workbook for The Marks of Faithful and Effective 
Authorized Ministers of the United Church of Christ [which is a critical piece of the whole 
movement to Authorized Ministry] and a review form for Annual Reporting of Authorized 
Ministers to name a few. A working group, the Habakkuk Group, has been formed by MESA in 
consultation with the chair of the General Synod Nominating Committee to prepare a new 
Manual on Ministry in the next two years. Our ability to call the MESA team with any perceived 
problem, information concerning process, and connections to other conferences COMs has been 
invaluable. 

The tasks that I have previously mentioned as well as others [pardon the duplication] are: 
[1] the role and structure of the Ecclesiastical Councils, [2] informing clergy and churches of the 
new procedures and responsibilities, [3] developing an interim Manual of Ministry for the 
conference that has come via the MESA team and our particular needs, [4] digitizing the 
Authorized Ministers and MID candidates files at the conference level, [5] placing all the 
materials needed to interact with the COM available on the SEC website, [6] developing 
technology sites throughout the SEC that could provide broadcasts of COM responsibilities and 
COM members to participate in meetings over distance, and [7] the need to figure out how to 
provide better mileage to members who are giving of their time over geographical distances [this 
is not a community group that drives ten to fifteen miles to a hospital or local ministry]. I know 
there are more points, which show the tasks before the SEC and COM. I think that this is enough 
for the time being. 

I've counted my time as chair of the COM as a privilege and at times consuming task that 
has been a creative and challenging time. I am so appreciative of the Committee chairs and their 
membership for supporting and providing honest feedback. A wonderful group of people! In 
conclusion, I was able to take a healthy breath of fresh air with our DCM June Boutwell at her 
first meeting of the COM in March. Her wisdom and experience are apparent and is more than 
welcome to the work of the COM! 

Respectfully Submitted, 



Lawrence D. Clark, Chair 
Commission on Ministry 



